
				Old Wilsonians’ Association
Minutes of the Annual General Meeting of the Old Wilsonians’ Association,
held on Tuesday, 10th December 2019 at the Clubhouse Hayes, 19:30

Attendees: Neil Kendrick, Bill Hartley, Clive Peckover, Mick Pilgrim, Clive Prince, Mike Pike, Malcolm Taylor, John Drabwell, Stephen Millward, Ian Pilgrim, Alex Forbes, Mark Mace, Chris Gurr, Ross Hartley, Denise Pilgrim, Chris Kingshott, Adam Stone, Mark Williams, Toni Junge, Chloe Junge and Roger Matthews.

1. Apologies for absence
Anton Snowsill, Stuart Paton, Jeff Mascarenhas, Nick Thompson, Jasper Gundry White, Dave Welch, Graham Watts, Nigel Jordan and Jamie Parkinson.

2. Minutes of previous meeting (Tuesday, 11th December 2018)
Neil Kendrick asked if it was agreed that the minutes of the 2018 AGM were an accurate record.
This was proposed by Alex Forbes, seconded by John Drabwell and approved by the meeting.

3. Matters arising
There were no matters arising.

4. Report of the President/Chairman of Council 

I continue to be very honoured to be the President of our Association 

Any organisation is always about people and relationships, this can certainly be said of the sports club at Hayes. There are so many that do so much to make sure we thrive. With so much talk of clubs struggling due to reduced sporting participation it is great to see we are bucking the trend. 

I believe the contracting out of our groundworks has generally been a success and early in the new year I hope to report what sort of financial saving this is making us. There are still some areas that need tweaking and I hope these will be made in the coming year. 

Our small sub committee of MP, NJ and MPK have met a number of times to discuss the future framework and structure of the Association. 

We are confident in order to secure the Association’s future we should seek to achieve Charitable Status. We are now in the process of seeking professional advice from a Charity lawyer how best to achieve this, and what the makeup of our constitution should
look like. This essentially is the first resolution we will be asking you to vote on later in this meeting. 

The working party have spent much of their time discussing the day to day running of the Sports Club. The group reported that the current council relied too heavily on the input of the President and would be better served giving a small sub committees greater autonomy in the areas of the club they are responsible for. The scaled down council would consist of up to 6 members. Various sub committees and people with areas of responsibility will report to these council members. Each year budgets will be set and agreed funds allocated to various areas of the club. In essence the various subsidiary clubs will be able to agree priorities for the coming year. I hope, as we move forward, all members of all the different sections will be able to have a say in how their Sports Club is run. 

The council would like this AGM to give the council the authority to run on this basis for a trial period. This is the second resolution we are voting on later. 

Before we vote on the resolutions I am very pleased to announce the Past Presidents of the club have put forward Mark Mace as next year’s President. Mark is one of the current trustees of the association and was treasurer of OWA for a number of years and until very recently still made all the association bank payments. Mark is a member of the football club who has played well in excess of 400 games for the club and scored over 150 goals. Mark will bring with him a wealth of experience from his working life as an operations manager and his years of working in the Association. 
Ian Pilgrim
NK advised the meeting that after many years dedicated service to the Club and in particular the running of the bar, Ian Pilgrim would be stepping down. The Club owed Ian a huge vote of thanks for all the activities he had so tirelessly undertaken not only the more high profile aspects, but areas such as Saturday afternoon parking and litter collection. 
NK presented Ian with a token of the Club's appreciation, and those attending showed their collective gratitude for all his hard work.

Mast update
Payments on both masts are now up to date.  Nigel Jordan has secured back rent of £8250 from CTIL (mast nearest tennis courts) and has permitted their engineers to return to the site.

A new lawyer has been appointed to discuss the expired lease on the Arqiva mast.  They have increased their offer for a new annual rent from £1,000 to £2,000 – the current rent is more like £4,500. NJ has examined the basis for their offer – and has discovered they are making some completely incorrect assumptions. Their proposal has been rejected and NJ has put alternative proposals to them.  There is no quick fix here but they are still paying at the old (higher) rate at present.

5.Resolutions regarding status and structure:-

Having outlined the reasons for the following resolutions in his report Neil Kendrick then put them before the meeting,

1. "This AGM mandates the OWA Council to explore options for re-structuring itself so it has a more solid, recognised legal form."

IP requested that clarification should be sought and borne in mind, with regard to any impact attaining charitable status might have on the Club's ability to reclaim VAT, particularly in respect of the bar and any additional considerations which would have to be taken into account in respect of insurance. These aspects it was agreed would be researched. 

The resolution was then proposed by M Pilgrim and seconded by M Taylor, and agreed unanimously.

2. "This AGM mandates the OWA Council to trial a new council structure for the day to day running of the club."

This was proposed by S Millward and seconded by A Forbes, and agreed unanimously. 

6. Treasurer’s Report 
 Nick Mole's Report

The Old Wilsonians' Association’s accounts for the year ended 30Th September 2019 remain robust with Net Current Assets showing an increase of £59K to £270k.
The bar’s success continues to be the major catalyst for this and with a new revenue stream from the Bungalow’s rental income and increased receipts from the mast leases, Income continued to grow.
In addition savings on the previous year were made as there were only minimal repairs to the bungalow this year and a significant saving was made in relation to the grounds maintenance cost and rates.
The success of the club continues to be the people and special mentions should go to Nigel Jordan (masts) , Bill Hartley (rates) Steve Millward (ground) and of course all connected with the bar whose efforts have contributed greatly to the healthy financial state of the club this year.
With the exception of Junior football no increase in rents were proposed for the current year unless a future project should dictate otherwise.

Acceptance of the Treasurer's Statement of Accounts for the Club was proposed by Malcolm Taylor and seconded by Alex Forbes and agreed unanimously.

7. Bar Report 
John Drabwell's Report

Once again the bar team have produced a strong return for the year. Turnover was slightly up on the previous year, which was expected and can be attributed to the price increases implemented earlier in the term. Staff costs were kept in line with previous years and whilst final figures are not yet available, we believe that a net profit in excess of £40k will be realised.

Our relationship with our main suppliers namely, Shepherd Neame and Hills Prospect, is on a sound footing and we benefit jointly from regular meetings with their area managers. Just recently, we have started using Shepherd Neame for the supply of spirits as well as beer, in order to take advantage of some keener prices and once their delivery staff raise their game, we should benefit from this move. In the New Year we may seek to move some of the wine purchasing to them, if it seems worthwhile. But, for the time being, we are pleased, as are the customers, with the choices available and we are mindful not to put all our “beers in one glass” so to speak.

On the selling side Birra Moretti continues to be flavour of the month and slightly out sells Fosters. Improved Guinness sales have been favourable and the arrival of “Singha” lager, brought about by their recent trading partnership agreement with Shepherd Neame, seems to have gone down well. We are continuing with the arrangement of having a”Guest” beer every two months which on the whole, seems to have been well received and offers a bit of variety.

Whilst hires of the club have been less than last year, this loss has been supplemented by increased turnover from insider club events and presentation evenings. To date, turnover for the current year is slightly down, but another good club fixture or an Anthony Joshua fight will soon correct the position. The immediate plans to refurbish the whole of the bar area are well overdue and the implementation of this will not only benefit our members, but also make us more appealing to outside interests, thereby leading to increased hires and revenue.

On the staffing side, our youngsters continue to do a good job and we have recently taken on a few new recruits. Steve Lawrence is now a fully fledged member of the bar team and his input, as a working staff member, is valuable when making decisions. Gerry Adams continues to monitor the weekly financial performance of the Bar.

Now I would like you all to join me in thanking Ian Pilgrim for all his hard work and commitment over the last few years in making the whole unit tick over. This has been achieved through his efforts in not only making sure the bar is staffed at all the necessary opening times, both during the week and at weekends but also taking note of our stock on a continuing basis. His tireless efforts have contributed greatly to the bars success and he should be very proud, as we are, of being such a loyal member of the team and the Club. Whilst Ian is stepping down from his duties, we are lucky that Jasper has taken up the cudgel and I’m sure he’ll fill the position admirably. He knows nearly everybody, likes a drink and knows how the bar should be run and what the beer should taste like. Welcome Jasper.

To finalise, my personal thanks to everyone involved in the running of the bar and looking forward to another successful year ahead so keep drinking.

8. Sports Club report 
Although not in attendance Anton Snowsill submitted a brief overview.

It would appear the number of hirings is slightly down on last year, this has however been offset by the clubhouse hosting additional day time activities such as wakes.

9. Clubhouse report 
Paul Jenkins' did not submit a Report

Neil Kendrick, advised the meeting that in the coming year he was looking to have the main Bar area and Presidents' lounge refurbished. The Club, is also short of male changing room space downstairs and specialist advice will be sought as to how best to re-figure the ladies changing room, which is under utilised to provide extra capacity for the men. There is also an urgent need to upgrade the ladies toilet area, which receives poor feedback from hirers and club members alike and is certainly a negative aspect when potential hirers are being shown around. 

Ian Pilgrim and Steve Millward while supportive of the need to upgrade the Clubhouse facilities, stressed the importance of giving consideration to additional parking space. The success and ongoing expansion of  Junior Football in particular has made this a priority requirement.

IP also suggested that any major refurbishment or re-figuration of facilities should be co-ordinated with Paul Jenkins and the Club's electrical survey which is due in 2020.

10. Ground report
Steve Millward's  Report

2019 is the second year where the maintenance of both grounds has been in the hands of Ian Muir. It is the first year during which the new roller has been fully deployed. There has also been further expansion of the OW’s Junior Football section to 29 teams, with training also provided to U6s. The 9-a-side pitch has been re-aligned in order to minimise wear and tear down the centre of the 2nd XI pitch. With increased use of the main ground and HD for both senior and junior football on Sunday mornings, now coupled with regular junior tennis coaching and the occasional tennis match, issues with parking are a weekly occurrence! 





Main Ground
Football - The pitches were in very reasonable condition at the end of the 2018-2019 season, enabling renovations to be scaled back and only 40 ton of root zone spread over the outfield. Again, due to extensive and time consuming deployment of sprinklers through most of the summer, both pitches were in excellent condition at the start of the 2019-20 season. Whilst the OWFC has reduced the number of teams it runs on Saturday from nine to eight, there are now seven 11-a-side junior teams on Sunday, as well as some senior teams. The frequency of matches being played has therefore increased and possibly gone beyond what would be considered maximum usage on occasion. In spite of this, and considering the amount of rain recently, the pitches are currently in very good condition. Fortunately, due to measures taken last season and over the summer, there has not been a re-occurrence of the Chafer grub problem, with grass being ripped up by crows trying to get at them.  
Car parking on a Saturday afternoon is no longer monitored and it is fortunate that there have only been a couple of  Saturdays when, with five or six matches, Alex Forbes and I have had to step in. 
Once again, my thanks to Mick Pilgrim for continuing to organise all senior fixtures on Sundays. 
Please note that, with the continued increase in junior football teams, Mick has already informed our outside hirers that the OWA’s pitches will no longer be available after this current season. Only the OW Vets or Super Vets will stage senior football matches on Sundays from the start of the 2020-2021 season.
Note that the main ground will be available for football up to 19th April 2020, the Sunday after Easter. Renovations will then take place over the next 19 days prior to commencement of cricket on Saturday 9th May.

Cricket – Extensive pre-season rolling commenced in March with the new roller and continued up to the start of the season and pitches were rolled throughout the season. There was a definite improvement in the pitches provided over the whole season. Ian Muir also managed to lower the height of his mower blades and cut the grass at the required length. I note that the overall marking of our facilities by league appointed umpires was higher this year, ranking the club 4th with 78.13% (9th in 2018) out of the ten teams in the division. At the end of the season, the whole square was completely renovated, including removal of the saddles at both ends. With such work being carried out on the square, we will be looking for further improvement in 2020. 
The nets were also renovated this year, with all netting taken down and replaced and part of the base repaired. Covers, sight screens, repeater board and boundary rope will all require some attention next year to ensure they are in good working order before cricket resumes.

Tennis – Whilst Ian Muir has been regularly blowing the leaves off the tennis courts and brushing the carpet courts twice a week, leaves have again been a problem this autumn. One solution could be the purchase of a “Billie Goat” leaf and litter vacuum, with integral chipper. 

General – A new irrigation system for the ground remains a top priority. 
As a new specification for the maintenance of the main ground has yet to be been drawn up and put out to tender, Ian Muir will continue to be contracted to carry out all ground maintenance until this tender process is completed.

Hawes Down 
Football – Nearly all pitches were being used extensively at the end of the 2018-2019 season, in very dry conditions, resulting in significant areas of the ground being quite worn and compacted, especially goal mouths. This necessitated renovations to be carried out where possible during the summer. Unfortunately, with only one sprinkler, it was not possible to carry out any large scale renovations of the outfield I could not allow any pre-season friendlies until the very end of August. With the very wet weather recently, drainage is now the main problem. Again, 24 junior sides are playing regularly at HD this season, in addition to the mid-week school matches and training sessions, and the pitches are again beginning to suffer. I have arranged for HD to be verti-drained during the Christmas break and if necessary will have it verti-drained again at the end of February. 
Please note that HD will be available for 11-a-side football up to and including Sunday 3rd May 2020, with junior 9/7-a-side football guaranteed to Sunday 10th May.

Cricket – There was extensive rolling of the HD square pre-season. Whilst the pitches were better than those provided in 2018, there is still room for improvement. The cricket square was fully utilised on Saturdays during the summer by the 3rd XI and 4th XI teams but only used on one Friday for an U18 match. The roller will require servicing before pre-season rolling commences in 2020.

General - Whilst on Sunday mornings, the OW Juniors have been employing a car parking monitor from 9.15am to 11.45am and the number of parking issues has dramatically reduced, capacity continues to be a problem, especially when the league arranges six 11-a-side junior matches at home. This situation will not improve in the 2020-2021 when there will be around 32 teams, with at least 2 more 11-a-side teams. 
The maintenance contract for HD will again come up for renewal on the 1st March next year. The contract is subject to approval by both the OWA and the schools. There will be a meeting with the Heads in January next year and I will be seeking their approval of the new terms as well as going through any other issues that are included for discussion such as the schools current contribution of 60% towards the annual maintenance costs. Note that costs to outside contractors for verti-draining are paid 100% by the OWA.

11. Confirmation of President for 2019/2020
Neil Kendrick said that as he had announced at the 2018 AGM, although his tenure of two years had now been completed, he was prepared as requested, to undertake a third year in office. This should hopefully allow him time to oversee the implementation of the two resolutions that had been passed in paragraph 5 above. 
Neil went on to say that as previously mentioned, Mark Mace had agreed to have his name put forward as President and would therefore be nominated as the President Elect for 1920.

The above appointments of President and President Elect, were proposed by Ian Pilgrim and seconded by Mike Pike and accepted unanimously by the attendees.
	
12. Election of Vice Presidents 

Existing Vice Presidents: 
Gerry Adams, Terry Adams, Ron Ashdown, Lou Barry, Bob Bevan, Fred Brindle, Mike Curling, Pete Davis, John Drabwell Alex Forbes, Doug Forbes, Mike George, Mike Harris, Bill Hartley, Neil Kendrick, Dave McCarthy, Andy  McClniton, Mark Mace, Jim Matthews, Roger Matthews, Dave Mew, Cliff Milledge, Stuart Paton, Clive Peckover, Mike Pike, Ian Pilgrim, Mick Pilgrim, Stan Quantrill, Ian Rayworth, Gerry Reaseley, Andy Smith, Malcolm Taylor, Andy Udale, Dave Wakeford, Peter Wakeford, Les Wilks and Steve Wisson. 

Clive Peckover proposed Ross Hartley as a Vice President in recognition of all the work he has undertaken as Chairman of the Racketball and Squash Club over several years this was seconded by Neil Kendrick and unanimously agreed by the attendees.

All existing Vice Presidents were re-elected on block, having been proposed by Bill Hartley and seconded by Malcolm Taylor and unanimously agreed by the attendees.

13. Election of Officers for 2019/20

President:			Neil Kendrick	

President Elect:		Mark Mace		    

Hon Secretary:		Roger Matthews 

Hon Treasurer:		Nick Mole

Club Captain			T.B.A.

Hon Solicitor:		Vacant 

Sports Club Secretary: 	Anton Snowsill 

Membership Secretary:	Mike Pike 

Editor of NOW:		Malcolm Taylor 

Webmaster:			Jim Lloyd, Alex Forbes

Bar Management Team:	Gerry Adams, John Drabwell, Jasper Gundry White, Steve Lawrence

Ground Manager:		Steve Millward 

Buildings Manager:		Paul Jenkins

School Liaison Officer:	Andy Parkinson 

Membership Committee:	Paul Jenkins, Mark Mace and Mike Pike 

Disciplinary Committee:	Gerry Adams, Clive Peckover and Mick Pilgrim 

Appeals Committee:		President and two members of the Management Committee 

All of the above were Proposed and Seconded on block by Alex Forbes and Malcolm Taylor respectively and unanimously elected.

The position of Club Captain is to be considered by Steve Millward and the past captains who will report back to Neil Kendrick on their deliberations.

The position of Hon Solicitor remains vacant and Toni Jung offered to enquire within the Netball Club if anybody had the appropriate qualification and was willing to fill the role. She asked that a Job Description form be provided.

NK and RM agreed that future nominations for Club Captain should be considered on a biannual basis in August when the proposals for election to Honorary Member Status are put forward.



14. Election of Honorary Old Wilsonians 
 
Existing Honorary Old Wilsonians:
George Wing, Graham Watts, John Lucock, Ray Neve, Paul Jenkins, Denise Pilgrim, Stephen Millward, Clive Prince, Jasper Gundry-White, Nigel Jordan, Andy Steel, Nick Fuller, John Martin, Jill Forbes, Caroline Maxwell, Jan Jenkins, Judith Heayberd, Bob West, Norman Holmes, Archie Whitaker, and Jake Johnson.

NK said that this year it was particularly pleasing to have received six nominations to be proposed as Honorary Old Wilsonians. It was unfortunate that of the six the four Cricket Club nominees were unable to attend the meeting, nevertheless all six would be proposed and the presentation of the certificates for those that had not been able to attend would take place on another mutually convenient date such as a Vice Presidents day.

Chris Gurr
The first nomination from the Tennis Club, was Chris Gurr of whom Nigel Jordan had written. 
"Since joining the Tennis club from Corkscrew Hill Chris has done the bulk of the Club's maintenance, undertakes to run ClubForce  and generally just gets everything done. 
He also steps in and runs the American tournaments when there is a shortage of organisers and he has been fundamental in raising interest in arranging early start tennis on a Saturday which has led to an increase in attendance at the Club sessions which follow.
 Although Chris has suffered of late with his health, he has not let this detract from his commitment to the Club where he also regularly attends and participates in its fund raising events. I therefore believe he is thoroughly deserving of becoming an Honorary Old Wilsonian."

Adam Stone
The second nomination was from the Junior Football Club for Adam Stone of whom Mark Williams had written.
"From its inception, Adam has been the heartbeat of the junior football section of Old Wilsonians.
His enthusiasm and passion is infectious, and he’s never happier than when on the field with his team. As well as managing his under 11 team “Greencoats” he’s played a pivotal role in fund raising and social events and most recently providing support to the other 30+ team managers and administrators by guiding them through the minefield that is junior football.
Put simply, organisations like OWJFC wouldn’t survive without people like Adam, giving up more than their fair share of time and energy to ensure a safe and fun environment for our 300 plus members."

The Cricket Clubs nominations were:-
 
Tony Sherlock
"Tony Sherlock joined the Old Wilsonians' Cricket Club when his two sons became Colts in 2011. Tony  became engaged as soon as he joined the Club, supporting Sydney and Stanley in all their games, watching and encouraging all players in the teams that his sons played in.

As they grew into the older age groups, Tony would make a BBQ available to the teams after each game and: if he could not do it himself, then he encouraged someone else to do this, often at his own cost.

Despite not being a natural cricketer himself, Tony nevertheless accepted the opportunity to become the skipper of our Sunday social side, providing enthusiasm and energy, and creating a great team spirit.

This year Tony's involvement in the Cricket Club has increased by way of providing sponsorship for the 1st team, the Under 19, and the Development teams. Once again Tony has ensured that a BBQ has been provided for each under 19 home game at the Club.

Tony has additionally played a development role in the Football Club, via coaching through the year groups and sponsoring junior football teams, and last year undertaking a coaching role for a senior side. Apart from this helping to bring former junior players back into the Cricket Club, the team Tony coached achieved promotion last season.

Tony unquestionably continues to promote the ethos of the Old Wilsonians' Club and deserves the accolade of a HOW."

  Margo Lawrence
"Margo Lawrence is another parent that has gone above and beyond.

Bringing two children to OWCC - Josh, who has since progressed to our 1st X1, and Cerys who was the frontrunner in her mother's efforts to create a girls' section in the Club - Margo quickly became involved in assisting and before long became Chair of the Old Wilsonians' Colts' Cricket Club.

Under Margo's watch, the Colts' Club thrived, she was able to motivate other volunteers to support the Club's objective whether through coaching match managing or undertaking the endless administration in the background. Margo was also instrumental when the Cricket Club was required to review its constitution and helped re-write it to ensure that we met the necessary requirements laid down by the cricketing bodies.

When Margo felt that her time leading the Committee was up, she didn't walk away but offered her services to the next Chair as Membership Secretary, even though her children were no longer members of the Colt's section. Her knowledge and dedication has been very much welcomed by colleagues running both the Colts' and Senior sections of the Cricket Club, as well as the wider membership. Even now when the Club faces challenges to find a volunteer to fill a necessary role to fulfil our obligations, Margo has stepped forward to offer her services.

Outside of the duties undertaken in the official posts she was appointed to, Margo has also raised valuable funds for the Club across a number of years, with one of the highlights of our entertainments calendar being the pre-season Quiz Night. Anyone who has had the fortune to attend the annual April event will recognise the time and effort that Margo and her partner put into the event to ensure it runs like clockwork and that attendees enjoy the evening."

Justin Pryor
"Although Justin Pryor has never played cricket for the Old Wilsonians, he has nevertheless been instrumental in the success of the Club through his operation from the sidelines.

Initially coming to the Club bringing his son Louis to Colts' training and matches, Justin took on the responsibility of assisting with the recruitment of more youngsters to the Club, and helped ensure that the Colts' teams were able to field full sides for their matches.

Justin took over as Secretary of the Under 17s team and subsequently moved to do the same role for the Under 19s team, which he continues to do today despite the fact that Louis is no longer eligible to play for this side.

Justin has been more than generous in a number of ways, whether offering significant prizes in Club fundraising efforts such as Club raffle, or in putting up the Cricket Club's overseas player for the duration of the season at his own expense, which he did two years ago. Justin is currently working on a "Supporters' Club", which we hope to implement next season, and which will raise further monies.

On Saturday afternoons, Justin will, as one of the 1st Team's chief supporters, be in or around the Clubhouse viewing the game with a pint in one hand and paper in close proximity. He is one of the unsung heroes who never asks for acknowledgement but just gets on with it, regarding it as paying back for what the Club has given him in regards to a safe and friendly environment for Louis, and a place he and his family can come and enjoy."

Laki Kastiruratne
"Laki joined Old Wilsonians from Old Shooters Hillians some 15 years ago. The way in which Laki has always networked across the whole of the Club - across all senior teams, with Colts and their parents, and into other sporting sections at OWA - has led many people to show surprise that he didn't come from the School itself.

In the early part of this time with OWCC, Laki helped us recruit overseas players and put one up for a season at his own expense.

Laki ran the Club's 3rd X1 for a number of years, focusing on allowing youngsters to develop their cricket and often sacrificing his own game to provide them with the opportunity. Also managing our Under 17s team Laki has been a key link between the Colts and Senior section of the Club to help smooth the pathway for individuals who started their cricket in the junior teams to reach the pinnacle of our Club.

When Laki finally stepped down from the 3rd X1 captaincy, he accepted the Club's offer of filling a new role of Team Secretary whereby he has remained instrumental in the liaison between the skippers and players, assisting with selection, and contributing to the effort of ensuring we field five league teams each Saturday through the season.

For the Cricket Club, Laki has often turned his hand to chauffeuring players from faraway places as well as umpiring to ensure a game can go ahead. Others at Old Wilsonians will also know Laki as a football referee whereby he always stays true to his style of aiming to foster positive relationships with all involved, whether on or off the pitch.

All six nominees were Proposed by John Drabwell, Seconded by Nick Mole and elected unanimously.

15. Reports of subsidiary clubs 

Senior Football 
Alex Forbes Report

OWFC are in a good position financially & playing wise we havn't struggled to get sides out for both Saturday & Sunday  . We have bought in a first team coach Dan Stribling who runs our training & will bring continuity as he also trains the colts section.

Financially we are trying a signing on fee followed by a payment for the number of games played. We have done this to include both Vets & Supervets & also due to changing way people now play football which is more intermittent than 5-10 years ago. This new method allows for more flexibility. We have actively sought kit sponsors this season & due to our Treasurer's (Jon Howe ) efforts we have a sponsor for all the Saturday teams. The management team of the club is strong & we have involved younger members to spread the love. We continue to try different events in different ways, some successful some less so, but we are learning from these. We hold 2 Vice Presidents day one in Oct,/Nov. in honour of Ian Forbes & one in February for Mac McAllister both are well attended. 

Some of our members did a charity cycle ride to raise funds for Kirk Benjamin's children ( he sadly took his life last year). We also have 3 mental health first aiders and will look to train more in the future as mental health issues become more prevalent. 

We had a tour to Riga earlier this year which was successful. The Vets. & Supervets continue to develop and play more games each season as numbers increase. Last season the 6th xi won their league whilst the 1s , 2s and 3s struggled , we are in a stronger position playing wise this season and this is showing in results.

We have a new editor of our newsletter with Stu Paton taking over from James Eglon & we are using more social media in our communication. 

Junior Football 
Mark Williams and Chris Kingshott's Report

· Our season continues with minimal issues and disruption to home fixtures. 

· Our new u7s are performing well and the new focus on streaming by ability at this entry age is proving successful. Our future aspiration is to have more teams competing in “A” divisions and this strategy will support that over time.  

· Our Bradbury u10 team reached the Gold Final of the Autumn Trophy, losing 3-0 to Academix Advance.  A worthy achievement nonetheless. 

· This season saw our first girls football team and all age groups from u7 to u17 represented.  

· Our Charter Standard annual audit is currently underway.

· During the year, we changed our affiliation from the AFA to the Kent FA due to the former wanting to focus on senior football. Already the benefits of a larger County FA are helping us and we are receiving excellent support. 

· It is with sadness that we report the sudden death of one of our coaches, Kevin Keith, who jointly managed our u12 Brecon team. Kevin was a longstanding and committed member of the Junior Football Club. We propose to mark this by naming our annual coaches football match played each December the “Kevin Keith Cup” in his memory. 

· Adam Stone is to be proposed as an honorary member of the Old Wilsonians' Association at the AGM on 10 December. Adam has been an outstanding committee member and part of the Junior Club since its formation and is hugely worthy of this recognition.  

Cricket 
Mike Pike's Report 

I  cannot hide the fact that 2019  been a difficult year for the OWCC, with all of the  sides struggling for players to the extent that we had to withdraw the 5th Xl from playing league cricket.

However, the foundations which have been built over a number of years, are solid and  I am confident that 2020 will be one in which we will prosper. 

We have already started indoor nets, a departure from earlier years when we used to commence in January, and have also entered an in-door competition, in which we are doing well. 

Our AGM took place in October and the majority of our officers continue to stand,  although we did say goodbye to Jeff  Mascarenhas, our Chair, with Dave Welch succeeding him and moving up from Vice-Chair. 

The focus in the winter, during which the committee continues to meet on a monthly basis, will be on recruitment at both a senior and colts level, and we are working closely with Hayes School, which could see many of their youngsters join us rather than Hayes CC. 

Sadly the year saw the death of one of our greatest servants in Mike Kendrick who, of course, was also a great servant to the Football Club and the OWA per se – one of only four members to have served as President of the OWA, and the Cricket and Football Clubs.  
 
There is a bench in his honour with the inscription “That was never lbw”  – and a tree planted next to that of Ian Forbes, another great servant to the OWA. In 30 years time there will probably be a row of benches around the boundary rope  and a forest of trees. 

We have also inaugurated a legends board in Mike’s honour, listing the  OW's top ten batsmen, bowlers and fielders, and Mike is top of two of them. 

Finally, the AGM elected Ian Pilgrim as its first ever Life President in recognition of the enormous contribution he has made to the Club over a large number of years – e.g establishing the Colts section, making us a Focus Club and being an inspiring Chair. 
Ian also played a lot of cricket for the OWs, but that tends to be forgotten, although I cannot understand why.					 

Tennis  
Although not in attendance Nigel Jordan submitted the following Report

The Tennis Club is in great shape with membership and finances remaining solid. Our social events are well attended and we are supported by a large number of volunteers. Our facilities are in good condition but all the courts are reaching the end of their expected lifespan. If we can squeeze a few more years from carpet and macadam courts it will provide a huge cushion to our capital spending.

We are financing the refurbishment of the old hut – in stages. The plan is to expand the internal space, creating more storage and notice board area, and make the building secure and increase its life by a further 30-40 years if we can. We are also looking to add proper floodlights to the MUGA.  Quotes have been obtained and planning permission is being sought at the moment.

The coaching programme remains vibrant and thrives under Jake’s RAW Tennis banner. We see a steady stream of new players, from 4 years old to grandparents. We have something like 15-18% “churn” of members each year – largely children but a few adults too. That is hard to manage but does provide a constant supply of new talent and ideas. Safeguarding is very high up our agenda as it is the basis on which we are tested for LTA registration.

The club is taking the first tentative steps towards identifying the next generation of volunteers who will take the club forward. In 2020 we will be relying less on the Chairman and more on some empowered individuals in specific areas.

Our league teams completed their remaining fixtures and will all probably stay in their current divisions.  For the first time in many years we fielded a ladies team again and that is continuing this winter. 

Men’s 1 - 			  won 3, drew 1 and lost 6 
Men’s 2 - 			  won 2, drew 2 and lost 4
Men’s over 60 midweek vets - won 3 drew 1 and lost 4
Men’s over 45 vets team - 	  won 2, drew 1 and lost 5
Ladies team -			  won 2, drew 2 and lost 3 conceded 1

We held the annual Club Championship Finals Day in glorious sunshine at the end of September. Lots of new faces were in the finals this year which is reassuring. We are starting to provide a new generation to take over from the “old guard”.

Our AGM was on 12 November.  Our biggest priority for the immediate future is to ensure the club continues to thrive as we start to lose the current longstanding members of our Committee. Nigel Jordan has been elected Councillor for Kent at the LTA and his involvement on the national stage can only be beneficial to our club.

Squash and Racketball 
In the absence of Nick Thompson, Ross Hartley presented the following report.

The last year has seen a change in the committee, with a slightly younger group of members in their 30's taking over the reins. Many of them are competing in the Priory League and have innovative ideas about how the Club can best be developed going forward.

The courts are in a very good condition, and the Club is actively looking as to how it can best increase its membership. Denise Pilgrim's active involvement in the Club is still much appreciated. 

Netball
Toni Junge's report

The new season began on the 11th September, it has been a bit up and down on numbers attending the Wednesday training but so far we have had 15 people sign up for the year and a few individuals coming on a pay as you play basis.

The team that play in the North West Kent League (NWKL) on Saturday mornings at Bromley High School won promotion last season. They have got off to a good start with 3 wins and 2 losses, currently sitting 4th in the league.

Junior netball has now started at the club in connection with Shooters Netball.  This runs on Wednesday evenings before the ladies netball 6:00 - 7:00 for boys and girls ages 7-16.


16. Any Other Business 

Ross Hartley reminded the Committee that the Squash and Racketball Club are still looking to progress the matter of installing a water fountain within the squash court facilities and that a speedy agreement to allow this to proceed would be much appreciated.

Ian Pilgrim thought that given the substantive nature of the legacy that was left to the OWA by Janet and John Brittain consideration should be given to marking their generosity by a lasting tribute. Neil Kendrick reminded the meeting that the renovated bungalow had been renamed the Brittain bungalow, but was not against a further acknowledgement if an appropriate suggestion was put forward.

There being no other business the meeting closed at 9:45pm. 
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